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Leader Handbook 
 

WE UNDERSTAND that you as eighth graders and leaders have more confidence and comfort than 
the new students and incoming 7th graders.  You also understand the workings of our school.  WE 
believe that by connecting you with a team of 7th graders or new students, you can offer them a path 
to success at our school.  We know that the more comfortable seventh graders are with the campus, 
the more successful they are both socially and academically.   
 
Your role is in several places. 
 
TO BEGIN WITH, you will be one of the very first contacts with the seventh graders of your mentor 
team.  When you call them the week of the welcome assembly you will have the opportunity to create 
in their mind a positive idea of what middle school can be.  When they meet you at the welcome 
assembly you will become a tangible figure that represents someone positive at school.  As you guide 
them through the first day’s activities, you will not only be their leader but you will be a role model and 
an encouragement.  Please consider that as you prepare for the day! 
 
SECOND, you will be a Leader the entire year.  You will work with your mentor teams the day of the 
welcome assembly, the first week of school and the least three times during the year in social and 
classroom settings.  Our intention is that you will be someone they will see in a formal setting several 
times during the year in addition to the informal contact that you make.  
 
THIRD, you will be a role model on campus.  Once you have been associated with the program 
seventh graders will see you as a successful and known leader on campus. You will have the chance 
to answer questions and offer suggestions to the members of your mentor team all year long.  By 
acting responsibly, you will be a positive influence on your mentor team as well as your peers.   
 
Thank you for being a Leader.  You are making a difference in the lives of a number of students and 
affecting positive change at our school! 
 
GO WILDCATS! 
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I gotta remember this! 
(place to take notes) 
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Schedule of Events for Start of Year 
 

Thursday, August 27
th

 , 1-3 PM 
 Leader training for all students participating as Leadership, ASB, and Natural 

Helpers 

 Training for Welcome Assembly 

Friday, August 28
th

  – on your own time 
 Call your mentor team students and welcome them to WMS.  Invite them to the 

Welcome Assembly on Tuesday, September 1st, from 9-11. Check in starts at 
8:45 AM. 

Tuesday, September 1
st

 , 8-12 
 It’s SHOW TIME! Welcome Assembly 9-11 

 Show up at 8AM to do set up, get organized, practice your skills. 

 Eat lunch after the assembly.  Pizza will be served for all Leaders and NEW TO BISD 
kids.  

Wednesday, September 2
nd

 – First Day of School! 
 Hawaiian Dress Up Day!   

 Wear your spirit beads.  

 Wear your Name Tag 

 Be helpful, ask kids if they need help 

 Direct traffic in the morning 

 WE start in FIRST PERIOD! 

 Assist with lockers 

Thursday, September 3
rd

 – Second Day of School 
 Wear your Leader T-shirts 

 Wear your spirit beads 

 Wear your name tag 

 Be helpful 

 Say HI! to people you don’t know 

 Assist others 

Friday, September 4
th

  – First Friday 
 Fridays are ALWAYS SPIRIT DAY! 

 Wear your spirit wear, school gear 

 Wear your spirit beads and name tags 

 Say HI! To people you don’t know 

 Assist others!
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Welcome Assembly September 1
st

  9-11 AM 
 
 

Time Event Person in charge Items needed 

8:45 
– 
9:00 

Check in at commons 7th grade  
Leaders, Laura 

1. Name tags, extra 
name tags 

2. schedules 

9:00 
– 
9:20 

Welcome Assembly Betsy/Wendy/ 
Laura 

Sound system 
head sets, sound 
system,  

9:25 
– 
9:35 

Name Games Leaders 1. Silent Challenge 
2. I have something 

in common with  
3. What’s your 

favorite? 

9:35 
– 
10:10 

Campus Tour 
Locker practice 

Leaders – 
supervised by 
staff 

1. Schedules,  
2. Tour sheets 

10:10
– 
10:30 

Team Building Leaders 1. Quarter Squeeze 
Relay 

2. Straw challenge 

10:30 
– 
10:35 

Strategies for Success Q&A Leaders  

10:40 
– 
11:00 

Assembly in commons Kristin/ Laura/ 
Wendy/ Betsy  

chair, sound 
system head piece 

11:00 
– 
12:00 

Lunch with Leaders and 
new to BISD students 

Kristin Pizza and drinks, 
napkins 

    

 
 

Welcome Assembly: 
 
Music blasting on entry 
9:00 – Good Morning Class of 2018!  Welcome to Woodward Middle School! You have made it to 7th 
grade, or are new to us, and we are excited to have you here.  Let’s give everyone a loud round of 
applause for being here today! – Staff 
9:05 - Introduce Admin and other staff - Lina 
9:05 – That’s ME! – Staff and Caitlin 
9:08– Woodward beat – Led by Kiernan with all 
9:10 – It’s a Beach Party, Baby Shark, – 4 kids Zach, Caitlin, Jessica, Alyssa 
9:13 – Call Response – Staff 
9:15 – Web Leader Introduction- Have students check their schedule for the Zero Period class and 
check the teacher name.  Show the alpha list across the gym - Betsy 
9:19 – Transition to floor to groups – tell students you will see them again at the end, then tell them to 
quickly move to their groups on the gym floor. - Kristin 
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WELCOME ASSEMBLY ACTIVITIES 
 

Check – in – Ms. Kornfeld and 5 leaders  

1. Have name tags and schedules divided by alpha blocks in commons  
2. Direct students to their alpha by last name  
3. Then direct students with tags and schedules to go sit in bleachers 
4. Staff will have full lists of students  

 

Assembly – All leaders sit in the bleachers mixed with kids, participate and be ENERGETIC 

(those leading assembly sit in front row) 
1. All leaders get up and help teach the Woodward Beat. 

1. Start slow and clear with the beat  
2. End with a continuous clap and loud cheer! Wahoooo! 
3. Get faster as they get it 

2. Active movement – ASB Leaders (8th graders) – 1 on microphone 
3. After call response, move to your location on the floor of the gym.   
4. When kids are dismissed to their groups, be eager and excited as the kids get to you!  

Welcome them and ask their name.  Introduce yourself!  
 

NAME GAMES: (10 minutes) 
1. You have 10 minutes to get to know your groups and have others get to know each other.  Go 

through the name games with your group and make sure to spend the time to really know each 
other’s names.   

 

Silent Challenge 
Introduce the activity: “Names are important and the first step to getting to know 
someone, so now we are going to play an activity to get to know each other’s 
names.” 
 

1. Have the students cover or temporarily take off their name tag.  
2. Explain to the students that without talking they are to line themselves up alphabetically.  
3. Allow time for students to strategize, organize, and think. Be sure to provide no additional 

assistance/instructions.  

4. When the group appears to have completed the task, see how they did by asking them to say 
their names aloud.  

5. Extra challenge: Instruct the group to line up according to birthday month and 
day without talking. 

6. Debrief: What worked well?  What didn’t work?   
 
I Have Something In Common With... 
Introduce Activity: “Now that we know each other’s names, let’s get to know 
each other a little better.” 
 

1. Have the group of students stand in a circle.  
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2. Leader stays in the middle and explains how the game works and then be the first one to go. 
"Hi my name is __________ and I have something in common with______"(for example; Hi my 
name is Betsy and I have something in common with people who are middle children.)  

3. Then everyone who shares that in common moves to a new spot on the circle. The person in 
the middle chooses another person on the outside of the circle.  Then they are next. 

4. The next is chosen by the leader in the middle.  Continue playing until all members of the 
group have had a turn to be in the middle. 

 
Ideas of something in common: 
 I have a dog, cat, 2 households, play sports, younger siblings, favorite color or food, a certain 
teacher.  

 
What’s Your Favorite?  
Introduce Activity: “Let’s find out what different things we like about life.” 

1. Have your group circle up and sit on the floor.  
2. Leader says: “I am going to ask you each a number between 1-40.  When you choose it, I will 

look in my sheet and ask you a question based on that number.“  
a. Leader can go in order around the circle, OR 
b. Leader can go in random order, as long as all students have a change to answer. 

3. If a student is really struggling, ask them if they want to pick another number but tell them that 
they must answer the next one they pick.  

4. Leader then indicates who will go first and ask the questions, “What’s your favorite…?” filling in 
the blank with the corresponding item next to the number chosen.  

5. If a student chooses a subject with a star by it that means it is an “All Play” and the entire 
group gets to share their answer along with the person whose turn it was.  

1. Car 
2. Sport 
3. Cereal* 
4. Class 
5. Lunch 
6. Dinner 
7. Music group 
8. Cartoon* 
9. Flower 
10. Ice cream 
11. Thing to do after school 
12. Board, card, or computer game 
13. Season 
14. Day of the week 
15. Commercial 
16. TV show* 
17. Movie* 
18. Color 
19. Book 
20. animal 

21. teacher’s name 
22. breakfast* 
23. toothpaste 
24. dessert 
25. vacation 
26. summer activity 
27. eating utensil 
28. kind of cookie* 
29. actor or actress 
30. place – beach or mountains 
31. soda  
32. Day 
33. Fruit* 
34. Time of day 
35. Amusement park ride 
36. Song* 
37. Sports team 
38. Restaurant 
39. Place on the island 
40. First name 

 
 

Transition Statement: “I feel like we all know each other a lot better than we did 
when we first got here this morning.  I think we have a pretty cool group!  Now 
let’s take a break and go on a tour!”  
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Tour and Lockers: (35 minutes) 
Introduce Activity: “Now that you are more comfortable with each other, let’s get 
to know a bit more about Woodward.”  
1) Ask students to take out their schedules.  Divide the group into 7A and 7B.  Send new 8th grade 

students to bleachers for a special tour.  
2) Each leader takes the smaller group around the Team Hallway.   
3) Ask students where their classes are. 

a) Who has Ms. Bender?  Here is her classroom.   
4) Take them to Diversified arts wing to show them where those classes are. 
5) Try to keep moving and provide information about the school as you go along.  Try to avoid other 

groups, but know it will be crowded.  
6) After 15 minutes break into lockers 

Transition Statement: “One of the biggest stresses for new students is 
trying to get in and out of the lockers during passing period.  We are 
going to go and take ten minutes to try lockers.  Ask for help if 
needed. You can ask any leader. We will let you know when to come 
back to the gym for our last assembly. Remember, teachers may be in 
their classrooms preparing for tomorrow.  Please try to keep it down in 
the hallways so we don’t disrupt their work.” 
 
Lockers: (20 minutes) 

1. Stay with your group in 7A or 7B hallways.  Work with students on lockers.  Give time for 
students to practice on their own. 

2. Help students with their schedule if they have more questions.  
3. Keep track of the time and get back to the gym on time.  
4. 10:05 Tell the kids in the hall to get back to the gym.  Walk with the kids back to the gym. 

Remind kids to find their groups in the gym.  
5. Go to the gym and find your bag of goodies.  Locate an open space on the gym floor.  

 
TEAM BUILDING 
Quarter Squeeze Relay: (10 minutes) 
Introduce Activity: “Being at Woodward means that we can make our school 
better as long as we can work together and be a part of a team in a class or in a 
club or sport. Let’s practice working as a team.” 

1. Break your group into two equal lines facing each other.   
2. The first two people closest to you are the Leaders of the line.  
3. Have all the other members turn facing outward, and have them hold hands and 

close eyes.  
4. Tell the group to listen to the instructions closely because everyone will be a 

leader.   
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5. Tell the group that you will be flipping a coin to see if it is heads or tails.  The 
leaders will be the only ones who get to see it.   

6. If the leaders see HEADS, they will squeeze the person’s hand, and the squeeze 
will pass through the line as past as it can.  The first line to get to the end will 
earn a point.   

7. If the leaders see TAILS, they will do nothing.  You will flip the coin with those 
leaders until you get a HEADS.  After each toss of the coin that is HEADS, you 
have the leader go to the end of the line and the new leader emerges.  

8. If a leader accidentally squeezes a hand and it goes through the line, that team 
loses a point.  

9. Keep going, as time permits, until all have had a chance to be the leader.  
10. Give the “winning” team a big applause from the whole group.   

 

Straw Challenge: (15 minutes) 
Introduce Activity: “After all this brain work, I bet you are ready to have some 
more fun! I know our group can handle a pretty difficult challenge.  Let’s see if 
we can do it!” 

1. Give each student a straw and have them put it against their right pointer finger.  
2. Cross their right arm over their left arm and connect the other end of the straw to 

their neighbor’s pointer finger.  
3. Release all fingers from straw in right hand, except pointer finger. 
4. Without dropping the straws (but it’s OK if they do), move through three actions: 

1. Turn the entire group in a 360 degree circle 
2. Move the group twelve feet to the left 
3. Have the group sit down and stand back up 

5. Now ask the group to come up with two of their own actions to attempt.  
6. When the group has completed all the tasks, lead them in the “straw challenge 

salute” and then collect all the straws.  
 

Transition Statement: “That was some great teamwork!  Helping each other out 
can really make a difference can’t it.  Ya know, helping each other out here at 
school can be the same.  If you see someone who drops their books, do the right 
thing and help them out.  You would want someone to do the same if it was you.” 
 

Strategies for Success: (10 minutes) 
Introduce Activity: “You have learned a lot today about others and our school.  
Now let’s think about ways you can learn to help yourself to make middle school 
an enjoyable place.” 
 

1. As 8th graders, you know a lot about how the school works, the best snacks, where to print out 
assignments, who to ask for help, etc.  Now it’s time to share your experiences with your team.  
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2. Ask your group if they have any questions.   
3. Remember to ALWAYS keep neutral about favorite teachers, easiest, etc.  Everyone has their 

favorite and dreaded teachers…. We want the kids to make their own judgments.  
4. Go over the Words of Wisdom.  Add any personal experiences that will help your team move 

through WMS.  
 

 
WMS Leaders’ 

Words of Wisdom 
 

1. Keep your locker combination a secret! 
2. Be ready for class with all of your supplies. 
3. Make sure you have clothes for PE.  
4. Follow the dress code. 
5. Social events are fun, you should go to them! 
6. Remember your lunch number. 
7. Get to class on time, 
8. Our principal’s name is Mr. Florian.  
9. Our associate principal’s name is Ms. Nelson. 
10. Follow the rules.  
11. Get involved in school activities. 
12. Don’t be afraid to make new friends!  

13. You are the creator of your world! 
 

Closing Assembly: (20 minutes) 
Introduce Activity: Once your group is together: “Now let’s go find a spot in the commons 
where we can all sit together.” 

1. Go with your group to the commons.   
2. Find a spot to sit. 
3. Sit with your group for the assembly.   
4. Tell students goodbye as they leave and that you will see them tomorrow.   

 
Lunch for leaders and new students: All leaders will pick up the gym and head to the commons for 
lunch.  We will debrief the assembly and see how we can make sure to connect with the students 
again.   
 
 

 
 


